Ross Kressel
Pittsburgh, PA (412) 390-5843 - rskressel@gmail.com - LinkedIn: linkedin.com/in/rosskressel/

Treasury Management and Payments executive with 10+ years of experience driving growth, P&L
performance, sales effectiveness, and business transformation in commercial banking. Trusted
partner to senior leadership with a track record of scaling regulated businesses, improving profitability,
and strengthening execution while maintaining strong risk discipline.

DIRECTOR-LEVEL TREASURY MANAGEMENT & PAYMENTS EXECUTIVE
Sales Growth | Product Strategy | P&L Management | Team Leadership

PROFESSIONAL EXPERIENCE

F.N.B. Corporation (FNB) — Pittsburgh, PA

Vice President, Business Manager — Treasury Management & Payments 11/25 — Present
Senior leader responsible for day-to-day business management of the Treasury Management and
Payments division, with accountability for performance management, sales effectiveness, and
operational execution.

e Drive profitable growth and division-level P&L performance for the Treasury Management and
Payments portfolio through disciplined planning, budgeting, forecasting, expense
management, and KPI-based performance reporting.

e Serve as a key business leader and executive partner for client initiatives, including
sponsorship of large client implementations requiring cross-functional alignment, issue
resolution, and senior-level governance.

e Provide functional leadership across Treasury Management and Payments teams, aligning
goals, incentives, staffing, coaching, and sales execution to division strategy and growth
priorities.

e Manage and develop two new Treasury Management and Payments analysts through a
rotational program, providing coaching, exposure to division priorities, and structured
opportunities to build business, product, and execution capabilities.

e Partner with executive leadership to design and implement product, pricing, operational, and
sales force effectiveness strategies that increase product penetration, client acquisition,
retention, and profitability.

e Oversee third-party vendor relationships, risk controls, audit readiness, and regulatory
adherence while representing the business in client events and industry forums to strengthen
market presence and identify growth opportunities.

BNY - Pittsburgh, PA

Vice President, Relationship Management, Treasury Services 10/23 — 11/25
Relationship-based Treasury Services sales leader managing and growing a commercial client
portfolio across consumer goods and industrial manufacturing, with accountability for revenue growth,
client retention, and strategic financial supply chain initiatives.

e Managed a mature Treasury Services portfolio with revenue targets exceeding $9M, serving
as a trusted advisor to clients and internal partners while driving retention and fee revenue
growth.

e Partnered with product, technology, data, and line-of-business teams to develop and sell
Corporate and Technology Financial Supply Chain solutions, generating more than $1M in
new revenue within the first 12 months.

e Established and co-facilitated weekly pipeline review sessions for financial supply chain
products, contributing to a 29% increase in revenue and ranking among the top five in
pipeline development in two of the first four quarters.


https://www.linkedin.com/in/rosskressel

e Led credit renewal coordination across business lines for portfolio clients, supporting revenue
continuity, client satisfaction, and long-term relationship growth.

Highmark Health — Pittsburgh, PA
Lead Solution Analyst, Product & Health Experience: Care Delivery 1/21 — 3/22
Led cross-functional initiatives to improve customer experience, operational efficiency, and product
delivery in a regulated environment.
e Led cross-functional solution strategy initiatives to improve member, patient, and clinician
experiences across an integrated payer-provider environment.

e Facilitated patient research and journey-mapping efforts to define opportunities for virtual care
delivery and future-state healthcare engagement models.

e Partnered with enterprise analytics to standardize data request processes, reducing
turnaround time by approximately 25%.

BNY - Pittsburgh, PA
Lead Process Re-Engineering Analyst 10/19 - 1/21
e Led process re-engineering and digital transformation initiatives focused on client lifecycle
management, onboarding, service inquiries, and operating model improvement.
e Analyzed current-state service processes and advised on target-state models to improve
client experience and operational efficiency.

e Partnered with HR and Technology to improve employee onboarding, contributing to a 25%
improvement in NPS.
Learning and Performance Project Manager 4/17 - 10/19

e Managed global learning and performance initiatives designed to strengthen business,
operational, and digital capabilities across teams.

e Led curriculum development for a high-potential Operations Analyst program, supporting
early-career talent development and business readiness.

e Improved learner audience measurement processes, eliminating ad hoc reporting and
reducing measurement time by 80%.

InfoMart — Marietta, GA/Moon Township, PA
Senior Corporate Accounts Representative 2/13 - 3/17

EDUCATION
University of Pittsburgh, Katz Graduate School of Business — Pittsburgh, PA
Master of Business Administration (MBA)

College of Charleston — Charleston, SC
Bachelor of Arts (BA), Political Science

PROFESSIONAL QUALIFICATIONS

University of Pittsburgh, Katz Graduate LUMA Institute — Human-Centered Design
School of Business — Six Sigma Green Belt Certified Practitioner
LUMA Institute — Human-Centered Design IBM — Enterprise Design Thinking

Certified Facilitator Practitioner



